
Ashland-Greenwood   Public   Schools   

Safety/Crisis   Commi�ee   Mee�ng     

February   8,   2021   

Members   Present:    Megan   Poell   ,   Jill   Finkey,   Chris�ne   Brady,   Allysia   Kelley,   Rodney   Kissel,   Lona   Pinkall,    Jon   
Richards,    Tom   Walsh,   &   Lindsay   Wellman.    Members   Absent:    Alysha   Collins&    Bev   Hohensee   

  

1. Welcome   to   new   team   members   

  

2. Commi�ee   Expecta�ons   
a. Plan   for   preven�on   of   and   response   to   ma�ers   related   to   the   safety   and   security   of   staff   and   

students.   Look   at   previous   incidents   for   pa�erns.   Discuss   ways   we   can   prevent   in   the   future.   
Plan   prac�ces,   drills,   and   procedures   for   keeping   everyone   safe.   

  

3. Clarifica�on   of   Safety   Commi�ee,   Crisis,   and   Threat   Assessment   Team   
a. Discussed   policy   language   for   each   of   these   teams   and   updates.   

  

4. Safety   
a. Shared   and   reviewed   updates   from   administra�on   regarding   safety   concerns   and   responses   as   

well   as   improvements   that   have   been   made   
b. Reloca�on/Reunifica�on   Procedures   and   Drills   discussed   
c. Second   Step   curriculum   op�ons   discussed   
d. Review   of   Work   Comp.   Claims/Student   Injuries   

i. Injury   reports   discussed   
ii. Teams   discussed   no   specific   pa�erns   noted   

e. Review   of   Annual   Report   
f. Addi�onal   concerns   and   areas   in   need   of   possible   improvement   were   also   discussed.   Jill   and   

Megan   will   ensure   admin.   team   is   aware   of   these   and   plan   to   provide   any   follow-up   informa�on   
to   commi�ee   members.   

  

5. Upcoming   needs   to   address   
a. Discussed   focus   on   procedures   for   Standard   Response   Protocol   (SRP)   training    
b. Upda�ng   Safety   and   Security   Manual   -   Jill   and   Megan   will   get   started   with   this   and   bring   back   to   

team   for   feedback   

  


